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Expense Consulting and JBH Advisory Group 
Forge Strategic Partnership to Expand
Healthcare Advisory Services
Expense Consulting and JBH Advisory Group are proud to announce a collaborative alliance,
combining expertise to offer clients a full suite of advisory services.

Expense Consulting and JBH Advisory Group 
Forge Strategic Partnership to Expand
Healthcare Advisory Services

Quality improvement and cost reduction 
initiatives tailored to address the unique 
challenges of the healthcare industry.

Senior Living
Life Plan Communities
Post- Acute Care
Community Based Hospice
Hospitals and Health Systems

SERVICES INCLUDE HEALTHCARE CLIENTS

Expense Consulting is a leading provider of cost reduction and optimization services, specializing in helping organizations identify 
and implement solutions across 18+ spend areas including; waste, supplies, utilities, pharmacy, and more.

With a track record dating back to 2009, Expense Consulting has successfully saved its clients over $150 million,
demonstrating our commitment to delivering tangible and substantial financial benefits.

$650M
Saved in Cost Reduction

18+
Spend areas

“We are thrilled to expand our offerings for the healthcare industry. I am deeply 
committed to equalizing opportunities for operators and empowering our clients to 
optimize the value derived from their partnerships. Striking the delicate balance 
between upholding quality standards and minimizing costs is paramount, and our 
team of experts is dedicated to achieving this equilibrium on a daily basis.”

STEPHEN CARRABBA
Founder and CEO of Expense Consulting
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 JBH Advisory Group, a highly-respected healthcare advisory firm, brings its expertise in hospitality and operational process
improvement to the table.

JBH has a deep understanding of the unique challenges and opportunities within support services (such as food and nutrition, 
housekeeping and laundry) for healthcare organizations, and provides strategic guidance to help clients thrive in an extremely 
challenging industry. Over the last 13 years JBH has served over 650 healthcare clients.
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Patient Experience Supply Chain Disruptions

650
Healthcare Clients

“This collaboration is not just about combining services; it's about joining forces 
with a like-minded partner. Both organizations share a commitment to reducing 
costs without compromising the resident, patient, staff and guest experience. 
Together, we are poised to set a new standard in the industry, ensuring that our 
clients not only achieve their financial and operational goals but also deliver an 
exceptional experience to those they serve."

LYNNE JACOBY
Founding Partner, JBH Advisory Group

www.expenseconsulting.com www.jbhadvisorygroup.com

http://www.expenseconsulting.com
http://www.jbhadvisorygroup.com

